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‘ ‘ Yet unlike traditional solutions, it did not cost the
consumer goods company millions to pilot this and it

went live in 6 months. ’ ,

Steve Banker, Forbes
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» Low accessibility and
inconsistency of data in
disconnected sources
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> Lack of actionable insights

> Integrating all internal and » Identifying exceptions,

external data sources i.e
social media, weather,
competition data, in-store
activities

» All data on a single
platform

» Corporate memory via
visibility and accessibility

creating predictive alerts,
calculating impact of
decisions on E2E supply
chain and recommending
prescriptive actions

> Real-time visibility and
agility for faster
decision-making

Execution rates of our recommendations:
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Automated Decision

Making Platform

Heavy reliance on Excel-like
manual systems

Turning optimized plans
directly into actions by
tightly-coupling planning
output to execution systems

Low to no-touch plan
execution

Quick impact on business
results
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O Cross-functional
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Visibility

Limited alignment among
different supply chain
functions

Optimizing the entire supply
chain from sourcing to
transportation planning,
concurrently

Horizontal and vertical
alignment

Plans considering
trade-offs for revenue,
profit and cost

90%

in transportation



